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Q
A

Okay so today is, um, May 25, 2016, and, um, [EIEGzG =»
investigator with Commander Navy Installations Command Inspector General
Office and | am investigating a, um, I’m doing a preliminary inquiry actually.
Uh, not an investigation into 201601079 and that’s the Navy 1.G. Case
Number. And can | have you state your name please and spell your last name?

Okay thanks and, um, you understand that the tape recorder’s running and you
have no objection to that?

No ma-am | don’t.

Okay thanks. And, um, you did already sign the privacy act statement and
confidentiality agreement, is that correct?

Yes ma’am.

Okay, um, so | - | realize that | can’t see you because we’re on the telephone
but, um, if you could raise your right hand and, uh, do you swear or affirm
that the information you will provide is true and correct to the best of your
knowledge?

| do.

Okay thank you. Um, so that takes care of our formalities. And - so the reason
I’m calling is - is this - there’s been some complaints filed. | don’t know
whether you’ve heard about it already or not, um, from some folks over at the
Naval Station Newport.

Okay I am - I’m aware of one that was filed in October.

Yeah, it...
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(Unintelligible).
Right and it was out of security.
Right.

Right, okay, so it all started back then around last fall. There was a couple of
different things that happened at the same time. Um, an anonymous complaint
was filed with D.O.D.1.G. alleging, uh, concerns about unsafe levels of
overtime due to under manning at security at Newport. And then within a few
days or even before that right in the same week a - a letter was sent by five
named complainants to the, um, Admiral at (Synerma) directly.

Correct.

So what happened was (Synerma) - instead of the I1.G. doing an investigation,
the I.G. referred it to the chain of command to do an internal command
inquiry which they did.

Okay.

And, uh, I got a copy of that and I’ve looked through it and so the reason I’m
calling you now is recently, in April of this year - of 2016, another complaint
was filed with D.O.D.1.G. again. Um, and this time it’s referencing the
command inquiry that was already done and basically saying that the problem
just has not been resolved and although they wrote a good report and they
found a lotta things, they - the situation is the same as it was back in the fall.

Okay.
As far as the complainants are concerned with the - their day-to-day, um,
issues they were having haven’t changed at all. So that’s why | wanted to just

find out where we’re really at with that - with implementing some changes. Is
it feasible to - to correct their problems or, uh...

Okay so - so, uh, from - from my standpoint, okay, we were first informed of -
of - with, you know, and first off let me just make - let me preface this with -
with some general - general comments.

Okay.

Okay? Um, security manning - security hiring of civilians - security, uh,
officers...

Mm-hm.
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...Is - has been a continuing challenge for C.1.C. and for the mid-Atlantic
region for several years.

Okay.

And we - we, you know, we’re - we are not - we are not able, due to market
conditions, demographics, you know, low pay, what, you know, whatever -
whatever - there - there seems to be a - a number of converging issues that we
are not able to hire up to our full complement of security officers, okay?

Oh, okay.

So that - that’s sort of a general statement. And that, um, while we’ve made
some - while we’ve made some progress in that regard, we still aren’t - we
still don’t have the full complement of every - of everybody we need to have
everywhere we need to have.

Okay.

We’re aware that there are issues at Newport, okay. So when one of the things
that a mitigating factor at Newport is that, um, there’s a - there’s a man -
there’s a security manning model. It’s called the M.P - M. - M.P.V.P.

Yes - yes, mm-hm.

Okay but the M.P.V.P. - the - the agreed-upon version of the M.P.V.P. is a
2012 version of the M.P.V.P.

Mm-hm.

And that document - that document - it eliminated a lot of the supervisory
positions across - across the whole enterprise. Across the United States.

Okay.

Okay so a lotta posi- and - and there were - there were some transition actions
that were supposed to happen as military people were supposed to - who were
supposed to go to, um, certain bases and they were supposed to be backfilled
with civilians and certain civilians were supposed to go somewhere. So it was
a wholesale change to the security posture and how we - we resource security.
But...

Okay.
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But the - but the salient piece that came out of it was the study that m- makes
enough allowances for a full cadre of supervisors, okay. About the time that,
you know, with the manpower guys were implementing this - this study - and
our manpower s-, you know, our manpower system - we’re tryin’ to, you
know, hire to the - the new numbers and the new locations. We also had some,
uh, some - some bad things happen at some bases regarding security, um,
breaches. You know, we had the Mahan situation. And we had some other
things happen.

Right.

And - and one of the outfalls of the Mahan shooting - one of the - the directed
findings was that there were not enough supervisors on all the watch sections
and all installations to allow, um, you know, for the right level of leadership to
help people, like, late at night and on the weekends and all that kinda stuff.
Mm-hm.

Okay *cause the - because the - these - “‘cause the M.P.V.P. version did not
make allowances for that.

Now when you say one of the findings, did somebody do a report that | could
get a hold of that actually says that?

Um, actually - actually it would have to be somebody in C.N.I.C. that talk
about it. Uh, [ our Chief of Staff, um, was one of the writers so
he was on that team.

Okay.

Okay and - and then there were some standing orders. I’ll have to - and this is
stuff that would have to come from N3, but Admiral (Smith) - and Vice
Admiral (Smith) who’s now C.N.I. - the C.N.I.C.U. Commander...

Mm-hm.

...you know, the- the big Commander.

Yep.

You know, your boss.

Right.

Okay?
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Yeah.

Yeah, he - he directed, as a result of some of these actions, that he wanted
supervisors on every shift and...

Okay did he do that in writing do you know?

I’m sure he did. It was a - it was a post - a post requirement because it had us
all scramblin” around because we didn’t have enough supervisors.

Now was that - that - it’s obviously inconsistent with this M.P.V.P. because |
have a copy of that and | see where it shows zero supervisors.

Correct - correct and so - so what we - what we - what we, the manpower
guys, were tryin’ to do is we were caught in the quandary of the requirement
said this but, you know, the manpower - the validated manpower requirement
said one thing and, uh, operational commander who is our boss said another
thing, okay. So we all worked to reconcile that. The N3 guys, the N1 guys
and, um, when the report came out, uh, when the r- when the internal
command, um, investigation came out it was one of the things that they were,
you know, one of the things says there was not enough supervisors.

Mm-hm.

And so in that report - in the endorsement to that report which I got, um, on
the 20 - 22 of January.

Okay, right, so you’re talking about that report that...

Right.

- did. Yes I have...

Right.
...a copy of that.

Uh, so - so on that report we were directed to, you know, figure out if there
were other ways that we could get supervisors in, you know, on - on board at
Newport and to report back to the Admiral when we had, like, a plan and what
we were doin’. So we exceeded the 60 days I think he gave us to do that but
we’ve been working on a plan. But because the - the supervisor issue extends
beyond Newport, okay, so, | mean, so now (unintelligible) to think about what
I’ve just, you know, said previous to this...
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Yes.

You know, there’s a problem across C.N.I.C. because the M.P.V.P. doesn’t,
you know, doesn’t provide for enough supervisors to do this one on every
shift thing.

Yes.

So - so C.N.I.C. is tryin’ to work that problem through N1 - their N1 and N -
their N3 about how best to do it. The mid-Atlantic region proposed, um, that
we temporarily promote people to be supervisors and to, you know, to - that
would be the vehicle by which we could do stuff temporarily until we got the
requirements changed, got the P.D.’s upgraded, you know, got the - got the
requirements set in place so that we could make that, like, a drum beat hiring
thing. So we’ve been working on - with our N3 here locally, um, we’ve been
working on how to get temporary, you know, to promote people to be
temporary supervisors.

I ha- I have a couple of questions.

Okay.

If you don’t mind me pausing for a moment here.
Okay.

Um, when you said that Admiral (Smith) - the C.N.1.C. Commander, directed
that he wanted supervisors on all the supervisory shifts...

Right.

...despite the fact that this M.P.V.P. said the opposite.

Right.

Um, does that somehow override the M.P.V.P.? | mean, do we still have to
follow that? Why - why do we have to follow the - what it says in the
M.P.V.P.?

Well the M.P. - the M.P.V.P. isa - isa NORTHCOM Fleet Forces Command
- Fleet Forces Command and NORTHCOM are the executive agents for, uh,

A.T.F.P. for the continental United States.

Okay.
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So - and so Admiral (Smith) in his role as the C.N.1.C. Commander has a
reporting relationship with Fleet Forces Command and NORTHCOM.

Okay.

Okay so - so the problem - the problem with the M.P.V.P., um, is that the
M.P.V.P. is - gotta go all - go all the way up to - to four stars to agree to any
changes to the document, okay. So, you know, so we had a real thing happen.
We had the Mahan happen here at Naval Station Norfolk and so that was a
real world event. One of the findings...

Yeah.

...from that - that investigation was there was not enough supervisors so
Admiral (Smith) did exactly what he’s empowered to do, which is the
operational on-scene Commander. He made a determination that, you know,
I’m gonna direct people to have supervisors be on these, you know, be on all
the watch - all watch stations.

So there’s no question - let me ask you this. “‘Cause one thing I was thinking is
- is it possible that we truly don’t need the supervisors and - and that we’re
doing the wrong thing by stashing them at all? But it sounds to me, like what
you’re saying, is everyone unanimously agrees that there should in fact be
supervisors?

That’s absolutely correct. Everyone agrees. | agree, the N3 agrees, we all were
- we all were concerned, um, but, you know, but not, I mean, it - it wasn’t,
like, we thought the ship was gonna sink or anything like that but we all were
concerned when they reduced the number of supervisors. So, you know, and -
and we understand that they’re trying to do the best - the best combination of
economy and efficiency and they’re trying to take the resources - the scarce
resources they have and put more people on, you know, in M.E.C.P.’s and
doin’ patrollin” and sort of doin’ the, you know, the - the foot poundin’
security, you know, in - in the, uh, protection work...

Mm-hm.

...and not have so many supervisors. And I’m sure that that was certainly their
intent and their - 1, you know, and | - 1 don’t - | can’t speak to the mind of
other people that were doin’ this, you know, the - the analysis here but, you
know, they were tryin’ to reduce the overhead.

Okay.
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That’s what they were tryin’ to do.
Yeah.

Okay so now what - what we found, which often happens when we - we have
changes in the operational conditions for security, you know, we found out,
“Oh there’s a hole here. There’s a little - there’s a seam here that’s not - not
correctly identified, you know, were not handled the right way. Let’s fill the
seam and then, you know, then change the requirements to, you know, to
match the new - the new reality that we’re dealin’ with.” So, you know, so
there’s a - there’s a requirement statement that I said before - it’s a 2012
version of the M.P.V.P. | also am aware that there’s at least two other versions
of the M.P.V.P. that are updates that are working their way through the system
but they take a couple of years to get approved because, like I said, they have
to go to a couple of four starts and a bunch of three stars who have to all agree
to it.

Right so in the meantime, though, a couple a years, day in and day out we
have a situation at our installations where - I guess what I’m seeing in
Newport is there’s two choices -- they can either leave this shift unmanned
because they don’t have enough people to man all the shifts so they can either
leave it unmanned which is what the m....

No - have - have no supervisors. Not unmanned.

Yeah, that’s what | mean, leave the supervisory billet unmanned...

Right.

Um, with all the patrolmen still working but with no supervisor. Um, which
seems like the goal of the M.P.V.P. That’s what they were lookin’ to do is
just...

Yeah, | - well, I mean, I - I, you know, like I said I - I wouldn’t - I would - 1
would be reluctant to speculate on what they were tryin’ to do. I think they
were tryin’ to do - reduce overhead is what they, you know, is what - ‘cause
what they were tryin’ to do.

Uh, yeah. But essentially...

And, uh, so...

...10 say zero supervisor means no SuUpervisor.

Right, you know, well because they - ‘cause | think the assumption was you
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would have some overall supervisors or you’d have a security officer. Or you
would have, you know, there’s - there’s...

Higher level, uh-huh.

Yeah, there’s a higher level person that would be there in case something
came up.

Yeah.

Okay so they determined that was, | mean, that was what - what came outta
the Mahan, um, was that the - there was clear - clear agreement, “Yeah, that
was a bad idea. That’s not workin’.” You know, that’s - so we gotta - we gotta
do this a different way. So they all agreed that that was one of the things
should come out of it - more supervisors. And then it was a matter of, “Okay
well how do we get more supervisors?” You know, so...

Okay.

So - so that’s kinda where we got to - that’s what | started messin’ with in at
the end of January.

Okay and so what I was getting at though is how you said it’s taking a couple
of years to revamp the M.P.V.P...

Right.
And | started to say, you know, in the meantime at Newport they have two
choices, they can either, you know, just not have a supervisor or what they’re

doing is the second choice is to have the existing supervisors that still remain
onboard work a lot of overtime to cover the - the...

Yes.

..the...

Yes.

...vacancies.

Yeah, yes and that - and that’s what - that’s was - that in my, you know, my
view of lookin’ at the documents and knowing what, you know, what | know
about the situation on the ground, was that was exactly what they were doin’.

They were, you know, they were - they were workin’ their supervisors, um,
you know, a lot of hours to try to - to try to meet this coverage issue.
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Right and so...

Okay and I think - and I think they were doin’ that even before, you know,
well I can’t say that. | mean, I - I think they - I think they started to - they
would - they were tryin’ to do this, trying to make sure they had supervisory
coverage. So - so what we - what we tried to do - working with N1 and N3 - is
- and | see what to work towards, um, we, you know, we - we need to figure
out some way to c- to generate additional supervisors within the funding we
have. We don’t have any more F.T.E. We don’t have anything else so how can
we do this?

Right okay.

So - so our thought was, which the headquarters supported and | think they’ve
s- | think that they’re supporting this idea across the U.N.I.C. because we - we
talked about it. | talked about it at the N1 conference in the middle of March
about the way - heck, if they were still tryin’ to figure out how to do, you
know, what to do. ‘Cause we said, “Here’s the problem. Here’s what we
think.” You know, there was - there was a bunch of discussion between N1
and N3 about how best to do it and what they agreed was the way we could do
this without having to fundamentally wait “till the M.P.V.P. got changed but
to do something temporary. So that was why they got to temporarily promote
people to be supervisors for a while. That would create - that would create
some supervisory bandwidth. That would relieve the, you know, relieve some
of the pressure on the existing supervisors, uh, who, um, who are workin’ a
lotta overtime. And as they implemented the M.P.V.P., my understanding was
there were people across s- se- across our region who had formally been
supervisors that were caught in the, you know, the changes as the - as the
M.P.V.P. eliminated supervisors. Didn’t change their grade but it took away
the supervisory piece that still had all the training and stuff to be supervisors
so we could just temporarily promote ‘em to be supervisors.

Oh okay.

So - so what we - what - so the reason - so - so the reason | haven’t responded
to the memo is because we were kinda workin’ all these details out across a,
you know, a range of...

Uh-ha.

...organizational components and | know that at Newport we have put in - let
me pull it up ‘cause I just had it - was lookin’ at it so | can tell you. We have
put R.P.A.’s -- request for personnel actions -- in the system to upgrade three
positions to be temporary supervisors. One - two - let’s see - 0- two GS8’s and
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one GS9.

Can you send me copies of those?

What, the R.P.A.’S?

Yes.

Yeah, I’ll have to - I’ll pull ‘em outta the system and send ‘em to ya.

Okay.

Okay because - because see to us - to us - the manpower guys, see this is one
little piece of a much bigger problem so we really are trying to create

At other installations too, right?

Yes ma’am.

Yes | heard that this does not just affect Newport, it’s a...

Right.

...Iit’s other installation. Mechanicsburg was one that was mentioned.

Right.

Uh...

And we’ve got - we’re creating a super - we’re creating a supervisor positions
at Newport; Crane, Indiana; um, N.S.A. Mechanicsburg, Philadelphia;
(unintelligible); Cutler; Mechanicsburg itself and Saratoga Springs.

Okay.

So - but, like, each one of them has their own problems. | mean, like, some
people - some people we are unable to temporarily promote because they
don’t have, like, the year and grade, you know, for us. They would - so we’re
- we’re workin’ through that kind of personally kinda of stuff that we gotta
take care of.

Okay.

You know, but I think, Newport, um, let’s see - we’ve already got P.D.’s in



496
497
498
499
500
501
502
503
504
505
506
507
508
509
510
511
512
513
514
515
516
517
518
519
520
521
522
523
524
525
526
527
528
529
530
531
532
533
534
535
536
537
538
539
540

o » O > QO 2

>

INTERVIEW WITH
Interviewer:

05-25-16
Case # 0201601079
Page 12

place for the GS8’s to GS9’s. We’ve already generated R.P.A.’s. |, you know,
I - I don’t know exactly where they are in the system. | certainly can give you
that information.

Um, yes.
Um, | can give you copies of the R.P.A’s and, you know, because - of course
I’m using all this information actually to craft my response to the task for I got

from Admiral (Williamson).

Okay. So these, um, positions are temporary not to exceed two or three years,
something like that?

Not to exceed a year.

One year, okay.

Oh *“cause that’s all we can temporary promote.
That’s what | thought, okay.

Without competition.

Right and that’s because you - what you just said | wanted to go back to that
there are literally no F.T.E.’s, uh, there’s a - the billets are gone, right?

Oh yes. We haven’t been given additional F.T.E.’s to solve this problem.

Okay and my understanding is with these temporary not to exceed a year you
don’t have to have a - a form of real billet. You’re allowed to do that as long
as it doesn’t exceed a year, right?

Well, I mean, what we’re - what we’re doin’, um, ki- h-, you know, | don’t - |
don’t wanna say that categorically. That sounds like we’re - we’re creating -
we’re creating additional bandwidth that we don’t have and we still have. And
we still have - we still have a fundamental limitation on the - on the - on our
money. And we still have a fundamental limitation of what we’re able to hire.
All we’re doin’ is takin’ positions that we already have and turning them into
supervisory positions. So they’re gonna be, like, workin’ supervisors.

Okay. So you’re not actually announcing a temporary position to hire a new
person that - that isn’t already on the rolls? You’re taking a person who’s a
worker and temporarily promoting them to a supervisory job?

Yes ma’am.
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Okay all right. So - but I kinda wanna get back to this issue with the M.P.V.P.
that, I mean, this is kind of a band aide to do this. It just pushes it off another -
it’s a temporary measure. Um, hopefully maybe by the end of a year goes by
they will fix that M.P.V.P.

Yeah - yeah, we - we sent - we - we believe - and this is - this is, you know, so
when | say “we” | guess I’m not speaking for the whole mid-Atlantic region
because I, you know, | - or | don’t have that authority to speak for Admiral
(unintelligible) being all his commanding officers, but I think in general the
region believes that, um, this buys us - this buys us the necessary time for the
M.P.V.P. to be adjusted. Um, there’s some more bandwidth is c- we’re
supposed to get some additional security billets and FY17 and FY18 and that
they’re gonna make some of those billets with - the plan is to make some of
those billets permanent supervisors at the places where there are, um, where
there are problems and concurrently work to fix the M.P.V.P.

Okay.

So - so the proc- the problem should - the problem should resolve itself with
all these measures probably by, you know, by the end of FY17. So buyin’ -
buyin’ a year’s worth of supervisors on a temporary basis while we, you
know, gear up these, uh, you know, the rest of the system to work suppos- s-,
you know, work correctly should be plenty. Uh, the - the only (grub) in the
situation is we still continue to have trouble hiring people, you know...

Mm-hm.

...50 - so we’re doing other measures tryin’ to offer relocation allowances,
tryin’ to do, you know, bonuses and things like that to try to, you know, try to
do some retention things to - to hold onto people. But that’s, you know, that
sort of exacerbates the problem.

Right okay it’s - now d- does it specify whether the billets have to be filled
with civilian versus military or could they put military people?

No they could be mili- with all their military guy taken away. That would -
that’s what created the hole.

Oh okay. That also got taken away then.
Right - right. What, | mean, there was - there was a - there was - there was

two or three things here because what they’ve - Newport and, again, | - | can’t
talk about classified stuff on the phone...
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Right - right, yeah, of course.

Okay but the level of required protection that Newport has is different than
some other bases.

Right okay so some bases are...

So, yeah, so they’re...

...authorized?

...50 they’re taking risks there as opposed to somewhere else.

Right so are there some installations, like, that do have billets for supervisors
still?

Yes.
Yeah, just not all of ‘em?

Right and it depends on the size of the base and complexity and that sort of
thing.

Right.

Naval station in Norfolk, which is, you know, five times the size of Newport
has a different supervisory compliment than Newport does.

Okay.

But all of them - all of them now have been directed to have supervisors on
every shift and those bases that | mentioned - that I named off when we were -
you asked me where other places we were doin’ stuff was, those bases are all
generally our smaller administrative bases.

Okay when did that direction come out? You’re sayin’ that it came from
Admiral (Smith)?

What - what direction?

The direction that they all - you said all of them have now been directed to
have supervisors on every shift.

Yeah, I - I would have to get that from N3 because they - | know that there
was - | know there was an o- there was, like, a, like, a - there was, like, a
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directed order that came out of the Navy message.

Okay c-, yeah, I would love to have a copy of that. That would help me so
much...

Yeah, I...

...to demonstrate that there is some effort being made here to get this fixed,
you know?

Yeah, | think that at - at some point, [ and - and I’'m not tryin® to -
I’m not really...

Yeah.

...kick the can over your way, but one of the things we, you know, or Kick the
can to somebody else but at some point I think you need to talk to [l
who’s our security director.

Okay, yeah, | have been in touch with him. I haven’t talked to him yet but,
yeah.

Okay but, yeah, “cause - “cause I think - “‘cause | think he’s the guy that can
quickly put his hands on that direction. He can tell you what the status of the
current M.P.V.P. is and he can tell you some of the other efforts that they’re
tryin’ to do internally to cover this. Because it - it - at some point I’m at the,
you know, I’'m at the end of a long pipeline of, you know, with them figurin’
out what needs to be done and, you know, and I’ve got, you know, “Hey :
we need help get some temporary promoted people to be supervisors. And we
need more hiring here.” And, you know, that kind of stuff. The rationale
behind all those things, while | am aware the rationale, |1 don’t necessarily
have my fingertips on every piece of the rationale.

Uh-huh.
You understand what I’m sayin’?

Yeah, now when somebody gets temporarily promoted to be a supervisor is
that is something voluntary? | mean, does the person have to agree to that?

Yeah, they would, yeah...
Yeah.

...it would be - it would all be (unintelligible). Again I think that - the reason |
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said there - that they’re tryin’ to look at people who formerly had supervisory
jobs was so...

Yeah.

...that they could fly right into the job.

Right.

I mean, really just because somebody’s a supervisor doesn’t also make ‘em,
you know, a rocket science - scientist. They still have to be, you know, they
still have to have some training. They still need to have to know what they’re
doin’, you know, that sort of thing.

Right.

So, yeah, so, | mean, the idea though is to create a responsible individual on
each shift who can be, you know, sort of the - the, you know, the - the

working, you know, the working, um, manager of the a- the A.T.F.P.
response.

Right - right okay. And that might alleviate some of the overtime issues that

way?

Yeah, I’m sure it will. I’m sure it will, I mean, once they - once they have -
and if we hire the three temporary supervisors and we promote people to be
temporary supervisors for the three, you know, for three positions I told you at
- at Newport, | mean, that’ll double their bandwidth. So that should, you
know, that should be okay.

So it’s three people that they’re gonna promote...

Yes ma’am.

...at Newport? Okay.

Yeah.

If you could send me those R.P.A.’s that - that’s great.

Okay.

And, um, there was one other thing | wanted to ask you about. There w- there

is this, um, report | have called an Operational Risk Management report that
was done at Newport. Um, it was led by their safety representative there...
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Mm-hm.

...an N35 and, um, somebody from H.R., uh, from N1 was on this committee.
Her name was [{JJl. uh. and then also there was a - a woman named [l

Bl ! can’t pronounce it.

RIS those are our...

©© ]

...E.R.L.R. people.

Yeah, j- so [N and [l they both work for you?

Yes, one’s a contractor and one’s a civil servant.

Yeah, and, um, did you know they were on this safety committee...

| knew...

...recently?

...they were - their - as part of their responsibilities to just - for each O.R.
(unintelligible) to have a E.R.L.R. person on - on there to - in case there’s
bargaining unit issues, yeah.

Oh okay.

I mean, I - | don’t they’re - | don’t think they’re the architects of anything. |
think what they are is, um, you know, they s- they’re advisors to that group.

| see okay. S- so would they necessarily or you get a copy of the report that’s
generated by the safety committee?

Um, they might. I don’t s- | - I don’t think I’ve seen it.
Okay.

| don’t remember seein’ it if - if - if they was. It wouldn’t have - if - it -
because one - once we got locked in on, um, you know, this, uh, the need for
temporary supervisors at Newport, um, you know, that’s kinda where | was
focused. I ne- I was workin’, you know, the N1 side of, “Hey | need to get this
squared away.” You know, I need, you know, | was tryin’ to get my h- the
headquarters guys to help me, you know, that sort of thing.
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Okay. Oh one other thing. I - I knew about the M.P.V.P. but is there another
separate kind of manning document that N1 uses that’s different from the
M.P.V.P.?

Well, uh, the manning documents - we - we use, um, we use the activity
manpower - the activity manpower document which is called an A.M.D.

Okay.

Okay? Our A.M.D.’s though have been adjusted to reflect the - that 2012
M.P.V.P. We don’t use a different manpower document.

Okay so they agree with each other?

Yes ma’am.

Both the A.M.D. and the M.P.V.P.?

Yes ma’am.

Both reflect zero supervisors at these installations?

Correct.

Yeah, okay they - they give. That - that was kinda my other question.
Yeah.

Um, okay.

So you grilled me like a (unintelligible). Am I - am | okay here?
Yeah, well, I mean, you’re helping me out a lot to understand what’s...
Yes ma’am.

...what’s the situation. And, um, hopefully I’ll find a way to describe it well
to, you know, | have to write a report.

Well - well one of the - one of the things - one of the things that know - that
know that, you know, now that we’ve got some - some way ahead or some,
you know, reasonable way ahead on all the supervisors across the region, you
know, I was waiting for the time, you know, the final two or three pieces to
fall in place to be able to respond to Admiral (Williamson)’s note which
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would help me to (unintelligible) be and say this is what we’re doing.
Mm-hm.

So that we can make sure that, you know, that, | mean, that will explain some
stuff that may be helpful to you. But the other piece of it is that, you know, the
- the - everybody acknowledges that the supervisory issue is kind of - is not
what we would all want it to be. And so everyone’s working to fix it. It’s just
the, you know, the - it takes a while for some of these things to grind through
to conclusion. You know...

Right.

...because we’re taking about changing the requirement. And then changing
position descriptions. Then changing how - how the resources are aligned.
And then sort of changing how the, you know, the - the - the, um, the
protocols for how they do stuff on their operational watch sessions. So some
of these - it’s all stuff that takes a little bit of time.

Mm-hm.

And...

Yeah, so, like, these three R.P.A.’s to temporary promote the people at
Newport they’re gonna send me, when were they initiated? How long has that
been i- in the works?

So, uh, sh-, uh, shoot I don’t know. Let me see if | can tell ya. Um, it hasn’t
been very long because we had to do - we had to make sure that they’re at -
their P.D.’s actually existed at those locations and we didn’t have to create
P.D.’s at those locations. But I’ll find that out and send it to you.

Okay and they’ll actually probably say on it, right?

Um, | doubt they will.

You know, I don’t know.

But I - but I’ll...

Yeah, but if you can tell me the date that they were initiated because, um, do -
do the folks at Newport know that this is in process, meaning the C.O. and the

security director? Do they know that there’s a plan to promote people?

Yeah.
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They do?

Yeah, as far as | know they know. | mean, that’s, you know, | mean, certainly
- certainly my dialogue with - my dialogue on this issue has been primarily
through out N3, but I know they talk to the C.O. all the time.

Meaning - when you say your dialogue that means you’ve been talkin’ to
?

Yeah.

Yeah - yeah.

I’ve been talking to [ and his deputy.
o is o R
No that’s, uh SIS

Oh - oh and [ Okay. Um, because I saw that at the s- Department
head meeting there in Newport there’s, like, this PowerPoint slide - a weekly
update and on it, it says, you know, security significant important issues. And
it says, “Two vacant supervisory positions that have been requested since
March 1,” and...

Those might be the ones that are in, uh, the ones the R.P.A.’s are in the
system.

Yeah, but those aren’t really gettin’ filled, right? Uh, w-, like, you can’t just
announce those jobs is what you’re tellin” me. You can...

Yeah, I don’t - | don’t know - | have to go back and tell you exactly. They’re
all - all I really - all I really came prepared to talk to you today was that we
did in fact - oh I’m sorry, it’s not three P.D.’s, it’s two. I’m sorry. My mistake.
I’'m...

Okay.

...read - I’m readin’ the report wrong.

Okay.

You’re right it is two.
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Right okay so, yeah, | was just...

So there’s two - there’s two positions - there’s two positions that are - that
were, um, created at Newport and R.P.A.’s have been put in the system. I’ll
have to find out where they are and I’ll have to find out what those doc- I’ll g-
I’ll send you a copy of those documents.

Oh okay because I just wanted to make sure that | mentioned to you that at the
local level there, they - they seem to have a record that there were two
R.P.A.’s submitted on March 1 for a watch commander and a supervisory
police officer.

And that should be a GS9 or a GS8. So that’s probably the two...
Yeah, it must be.

Or by the same two.

Yeah, okay but...

But I’ll conf- but I’ll confirm that.

Okay.

And - but the - but the - the thing about this is and this is part of - this is part
of the - the frustration that everybody has with sec- with the security hiring is
that this process is not, you know, it’s not a simple quick process. Because not
only do you have to go through all the prob- the hiring itself of, you know,
culling through prof- personnel to - for their qualifications and, you know, and
are they the right - things - interviewing people and that kinda stuff. You also
have, once you make selections, they have to go through a pretty extensive on
boarding piece which requires a background check. It requires drug testing
and a physical agility test and passing a physical. And all those things are all,
you know, takes - takes quite a bit of time to - to actually fill a security
position.

Right - right. And - and just to clarify, | know you said this already, but just so
I make sure | got it, that these two R.P.A.’s are not gonna be announced as,
you know, on U.S.A. jobs as vacant positions to be filled permanently with
new people. They’re going to be promotions - temporary not to exceed - for a
year promotions of people already working there?

That’s - that’s how | understand it.

Yeah.
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I will confirm that.

Okay.

Yeah, that’s how I, | mean, that’s the plan we’ve always are working to. If
they’re doin’ somethin’ different I’ll just have to make sure that | understand
what the different things...

Okay.

But yes that’s how | understand.

All right if you happen to hear that it’s different than that, definitely let me
know.

Oh 1 will.

Because | will just assume that’s what happenin’. And, um, yeah, if | can get
copies of the R.P.A.’s that would be great too.

Got - | got it. Got it on my list.

Yeah, okay so, um, I think that’s kinda it. Um, sounds like y- m- I did have
another question is, does this affect other installations besides Newport?

The answer’s yes.
And the answer is yes. And, uh, you’ve listed off a bunch of ‘em there.
Yes ma’am.

And the same type of corrective actions are ongoing now for those other ones
too? Similars, uh...

Yes ma’am. We’re doin’ the same thing.
Yeah.
Okay?

And do you happen to, | mean, and you may not know - do you know of other
regions that are experiencing a similar thing?

Um, | think everybody that’s implemented the M.P.V.P. would - should - they
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should have the exactly the same problem.

Yeah, that’s what | would think too.

Because what we, you know, similar size and (unintelligible) 1 would - 1
would imagine if you talk to the Southwest region or talk to the Southeast
region, they both have smallish installations. It would probably be just like
Newport. They would be affected the exact same way.

Of - right - right. Okay and, um, do you happen to know if those regions are
doing similar things, like, what you’re doin’ to try to mitigate the problem?

I - I believe all regions were authorized to do this temporary supervisory
thing. I don’t - | have no...

Okay.

...Idea exactly what they’re doin’.

Okay, yeah. All right.

Okay?

Well | appreciate your time very much, - and you were extremely helpful.
Well I’ll get ya the stuff that I - that | can tell you about and as soon as I’m,
um, as soon as | can - I’ll get the P.D.’s and as soon as | can, uh, get back with

you with any additional information I’ll certainly send it right to ya.

Okay great. Thank you - and feel free to call me if you have any further
questions or anything.

Well - well, yeah, you know calling the 1.G. is one of my favorite things.
Well - and y- don’t hesitate though, anytime.

It - it - it w- it was nice to hear your voice though after all these years.
Yes - yes and it’s nice to hear yours too.

I - I’ll talk to you later.

Okay thank you [l

Yes ma’am.
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All right. Bye - bye.
A: Bye - bye.
The transcript has been reviewed with the audio recording submitted and it is an accurate

transcription.
Signed
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